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Product Development Consultants and 
Innovation Management Experts  

 
 

Focused on New Product Development Productivity  
 

The Adept Group is a leading consultancy in New Product Development.  Founded in 1984, The 
Adept Group focuses solely on helping organizations radically improve the speed, efficiency, and 
strategic impact of new product development. Adept delivers significant and measurable 
improvements in product development and innovation management. 
 
Through client work, research, and publications, The Adept Group is widely recognized as a key 
contributor in the advancement of product development process implementation, portfolio and 
pipeline management, and systems support. 
 
 

Please visit our web site at:  www.adept-plm.com 
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Services for Increased New Product 
Development Productivity 

 
 
 NPD Diagnostic and Maturity Assessments: Expert analysis of and 

reporting to management on current status of NPD practices, processes, and 
methodologies. Our focus is on delineating the best path forward for fast benefit 
gains.  Assessments can include comparison / benchmarking against best in class, 
in-depth interviewing, cross-organization surveying, process and documentation 
evaluation, project tracking, behavior and performance assessment, metrics 
evaluations, and statistical analysis of portfolios. Deliverables can include current 
state and gap analysis, as well as improvement roadmaps detailing specific tasks 
to quickly realize benefits from improvements to NPD processes, practices and 
overall productivity.  

 
 NPD Process Implementation: Comprehensive consulting and expert 

facilitation for implementing integrated Stage/gate, Front-end, Product Line 
Planning, Lifecycle Management, and Portfolio Management processes. Adept 
emphasizes "best practices in implementation" coupled to “best practices in NPD 
process.” We focus on creating and executing implementation roadmaps for rapid 
accrual of benefits using design and deployment methods. 

 
 Stage/Gate Redesign and Streamlining: Evaluation and redesign of an 

existing stage/ gate or phase/gate type process.  Adept works to strengthens good 
elements of existing process, improve weakness, and establish improved, 
streamlined approaches. Throughout Staged / Gated Process Redesign 
engagements, Adept remains focused on helping clients realize rapid accrual of 
desired benefits. 

 
 NPD Benchmarking Summit: Top management participation required. This 

team-to-team, expertly facilitated work session lasts three days and involves up to 
seven companies. Each Benchmarking Summit cuts across specific issues 
related to New Product Development productivity.  Summits enable top managers 
and their teams to interact directly with their peers from non-competitive 
organizations, guided by a world-class expert in NPD. 

 
 NPD Systems Support Assessment: Identifying NPD system needs and 

constraints, crafting RFP's, and fully evaluating all product development and 
lifecycle management software support systems.  This service coves both 
enterprise systems and point solutions.  Our objective is to accelerate, and make 
thorough, the evaluation of specific software solutions and their match to an 
organization's needs and constraints. 
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Services for Increased New Product 
Development Productivity 

 
 
 Portfolio and Pipeline Analyses: A detail review of an organization’s 

portfolio of new product development projects and the assignment of project 
resources. Includes review of strategic buckets, systems risks (statistical), 
prioritizations, resource management, inter-project dependencies, pipeline 
bottlenecks, metrics, views, data collection and storage, and integration with other 
NPD processes and practices.  Deliverables include recommended near term 
“triage” decisions and actions, as well as specific and detailed practice 
improvement plans. 

 
 NPD RiskAssessorTM  Team Reviews: Project teams are expertly 

facilitated through statistical (based on NewProd research) and qualitative 
assessment of their NPD project. This service drives teams to develop a common 
understanding of project risks and specific actions for mitigating such risks.  
Deliverables include a detail analysis of the project’s risk, a specific path forward 
for tackling, and, most importantly, the rapid development by the team of a 
common understanding of project risks and opportunities. 

 
 Workout Sessions for Improving New Product Development: 

Purposeful, in-depth, facilitated dialogue among management or product teams. 
We expertly facilitate these intensive sessions to produce specific documents or 
output related to strategy, NPD process or Product Innovation Charters. Strategy-
based surveys and one-on-one interviews often precede sessions. 

 
 Customized NPD Training: Delivery of customized programs for all levels of 

an organization. Specialized in leadership and team-oriented just-in-time training, 
specific to ongoing projects or processes. 

 
 NPD Project Support and Facilitation: Work with teams on notable 

projects to guide creation of work breakdown for project management planning, 
business case development, attribute validation, co-development, QFD, VOC, 
decision analysis, roadmapping, and other contributing elements/methods. 

 
 
Adept Group always works in the strictest of confidence.  Clients often prefer to execute non-disclosure agreements or 
confidentiality agreements before exploring specific engagements.  Please do not hesitate to bring up the topic of secrecy 
before initiating a dialogue with us. 
 
Adept tailors all engagements to the specific needs of the clients.  Pricing is determined based on man-day consumption and 
project duration. 
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PortViewTM is a desktop application for creating bubble charts specific to NPD Portfolio 
Management.  Priced to put on a credit card, it is intended for those companies 
striving to establish early maturity capability in Portfolio Management.  

 
RiskAssessorTM is a statistical model that enables teams to compare product development 

projects against other projects, both successes and failures, launched in the past. 
RiskAssessor is offered as a stand alone application, an online web service, or an 
onsite facilitated service.  
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